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A Charity to cure by surgery women made incontinent through obstructed labour because no facilities existed 

for emergency help. 

 

Dear Supporter. 

Our charity exists to make women happy again. By relieving them from a life ruined by incontinence from 

childbirth complications we can give them a new start in life. 

We have had a good year with our teams making four working visits to three hospitals in Uganda. We can see at 

last a small reduction in cases coming to us because of neglected labour, but unfortunately we are seeing 

increasing number made incontinent from accidents during elective gynaecological operations.  These are 

hysterectomy for fibroids or cancer of the cervix or prolapse operations. At least this group are usually easy to 

cure and we have an almost a 100% record of restoring continence.  

We can also cure the majority of the childbirth injury group but there are a few where the damage is too great to 

be restored to normal. The answer is, of course, prevention by provision of excellent obstetric services. That is a 

long way off in a country as poor as Uganda but we are supporting programmes to educate women in safe 

motherhood and have plans to be more active in this field.  Overcoming ignorance about cause of childbirth 

injuries is the first step to prevention. 

At least we are seeing patients much sooner that previously. Many are referred to us within six months of their 

injury. The sooner they get their repair done, the less the chance of marriage breakdown.  We still we see a few 

who have been wet for decades, because they had no idea their condition could be cured or they were afraid of 

costs involved in seeking a cure. At our last camp we had a lady who had been incontinent from her first 

stillbirth delivery in 1967. If only she had known that Brian was repairing fistulas at Kamuli in 1969! 

Our year started with Mhairi spending a week at Kitovu hospital. This is the busiest fistula repair site in Uganda, 

running four camps a year each lasting two or three weeks.  Training national surgeons and nurses is a strong 

feature of these camps. There she was able to benefit from working alongside Michael Breen  one of the most 

experienced fistula surgeons and she brought her own expertise as a  Colorectal specialist surgeon to the many 

ladies with unrepaired sphincter tears from childbirth. It is good that these patients are coming in greater 

numbers to Kitovu and Kamuli. Even partial bowel incontinence is a very distressing condition and news is now 

spreading that this neglected condition can be cured with skilled surgery. 

 Glyn and Brenda conducted our first camp at Kamuli in March, performing 17 major operations and helping 

with some difficult obstetric problems.  For the first time they were able to work with two Kamuli nurses whom 

we had sponsored for training in post-operative care at Kitovu. Joanne and Johanta  They did really well 

allowing Brenda and Glyn to concentrate on the theatre work.   The new fistula ward was in use and they saw 

many other improvements since their last visit, a refurbished maternity, a covered walkway to theatre and a 

nearly complete guesthouse. All due to the energy and enthusiasm of Dr Jim McWhirter and friends in UK (see 

Help for Hospitals in Uganda. www.hhu.org.uk ) 



  

Our three young fistula nurses. Johanta, Stephanie and Joanne 

 

Our second Kamuli camp in September was led by Mhairi Collie. Assisting her was Dr Kate Darlow on her 

second visit and Dr Cathrine Reimers on her first. We are particularly pleased to welcome Cathrine. She is  a 

consultant obstetrician and gynaecologist in Oslo, and is already quite an experienced fistula surgeon. She feels 

at home in Africa having worked with MSF in war torn Congo and spent six months as a fistula surgeon in 

Ethiopia. She has worked with Brian in Northern Uganda. She will be a most useful addition to our team. 

 

 

Dr Cathrine Reimers 

 

On the nursing side we had Ishbel Campbell on her third visit and Christine Wood on her first. Christine is a 

senior midwife in Edinburgh and absolutely loved the work. She gives her impression of her visit and describes 

the story of one of our patients. 

 

“My emotions on arriving at Kamuli hospital were a mixture of excitement and dread, all heightened by the 

exhaustion of a long journey. Nothing however prepared me for the complete affection, and respect I quickly 

felt for the women we cared for, the reality of seeing women live "wet” was very moving .  

One of the women Nakaambria, at 50 year old lady, who had 3 pregnancies but no live children , had suffered 

her fistula with her 3rd delivery . She had been “wet “for 15 years. She told me she had no friends due to her 

wetness, and hoped that if dry the other women in her village might accept her, as she would no longer 

smell and feel so uncomfortable.” It was wonderful to see her smiling after her operation and we have heard that 

she went home dry after her two week stay in hospital. 

I think it's fair to say that the pain of loneliness transcends all cultures.  



I feel honoured to have been given the opportunity to play a very small part in this charity, and already am 

planning the next visit and in future visits plan to use my experience as a midwife to teach prevention measures 

to the Kamuli midwifery training school and work in community education.” 

For Mhairi this was her ninth visit to Kamuli . She and the team completed all of the 28 cases that needed 

surgery in our five operating days. This was record for one week. She was in theatre from 8a.m. till 8p.m and as 

if by a miracle finished the last case at 8pm on our last day. She was so patient in assisting Cathrine and Kate in 

many cases and also introduced a very keen resident, Dr Moses, to the surgery. He now has a good 

understanding of fistula care and was able to look after our patients when we left. 

 

Our team. Ishbel, Christine, Dr Moses, Kate, Mhairi and Cathrine. 

Brian made himself useful with intermittent visits to theatre, the ward rounds and some screening. It was also a 

chance to spend time with the Medical Superintendent Dr Andrew Muleledhu and the administrators to obtain 

more insight into the problems of running a cash starved hospital. 

We had three lovely Ugandan nurses to look after our patients so some of us had time to leave the hospital.  Our 

first visit was to a community “Safe motherhood” education programme run by a local businessman Andrew 

Gabala. Two members of his family had suffered childbirth injuries and he is very committed to promoting safe 

motherhood.  We were very impressed with his vision and have already supported two of his workshops.  

  

An attentive mother at a safe motherhood session. 



 Some of us visited one of our cured patients at home with ex patient Loy. Loy is the leading fistula ambassador 

and teacher employed by the American NGO “Uganda Village Project.” www.ugandavillageproject.org  Ishbel 

and Cathrine had a great welcome but were quite shocked by the poverty in rural areas. 

 

Loy talks shares her experience with patients waiting for surgery. 

On the social side we were delighted to be the first occupants of the new guest house completed just days before 

our arrival. With six ensuite rooms, a common room and a large kitchen, where Maureen, our Ugandan cook, 

prepared an evening meal each day. It was a massive improvement from our previous cramped and crumbling 

accommodation. We have to thank Friends of Kamuli Hospital based in Southern England for this. See 

www.kamulifriends.com  

 

It was not all work. Ishbel, Brian, Kate and Loy found time visit our favourite beauty spot Kagulu Rock 

To conclude our very successful week we have to thank Dr Andrew Mulehedhu our Medical Superintendent, Fr 

Emmanuel, administrator ,and Sr Immaculate for organising a wonderful party on our last night in the new 

house. We had food, music, dancing and a splendid cake to celebrate Brian’s 50
th
 working visit to Uganda since 



his first at Kamuli in 1968, and also his 75
th
 birthday the next day. 

 

Brian receives an appreciation from Dr Andrew Muleledhu.  

 

Sharing Brian’s cake with our ladies. 

 

 

The end of a week’s hard but rewarding work. 

 

The final camp in November was an exciting new venture undertaken at Mubende Government hospital, 100 

mile west of Kampala.    Here Dr Alphons Matovu our previous medical superintendent at Kamuli whom we 



trained in fistula repair is now a consultant surgeon. He invited Glyn and Brenda to help with a fistula repair 

camp. Glyn describes his experience of working in a government run fistula camp for the first time. 

“During the week we had two operating tables and worked alongside Alphons and Dr Ian Shane Asiimwe 

visiting from Hoima.  The hospital is a curious mix of old and ultramodern, recent developments having been 

funded by the Japanese . The operating theatres are lovely but the theatre lights were not working and there was 

just one portable light. What Ugandan doctors can achieve with no light or a small headlight was amazing.  We 

worked on into the evenings up to 8pm, although we did stop twice a day for everyone to eat some extensive and 

amazing food.  Together we operated on 20 fistulas and did 17 sphincter repairs, a very good weeks work. All 

the staff were very helpful and friendly and we enjoyed being part of the Ugandan team for the week rather than 

the leaders and organisers as at Kamuli. Glyn was also able to leave some new instrument sets with them. We 

were very proud of Alphons for making this happen and we have been invited back next year”. 

 

Glyn and Brenda with the Mubende Team and Alphons on the left. 

 

Once again we had had some splendid donations and proceeds of fund raising events. Mhairi Collie and her 

team supporters in Edinburgh have been very active. The Broadhaven Baptist church has continued its strong 

support and so has Hilary Webb with the sale of her antique jewellery.  We are most grateful for generous 

donations of sutures from Ethicon Uk and Spinal needles from Pajunk Uk 

The ladies of Uganda give thanks for all our donors large and small. We could not do this work without the 

friendship and support of the staff of Kamuli Mission Hospital. Thank you for making us so welcome. 

Our accounts and chairman’s reports for the last five years are published on the Charity Commission website 

Our very best wishes for Christmas and the New Year 

 

Brian Hancock (Chairman UCIF) 

21 Yealand Rd , Yealand Conyers, Lancashire LA5 9SG 

Email: brian@yealand.demon.co.uk   Telephone 01524 730 223. 

 

Trustees 

Brian Hancock MD FRCS FRCOG (Hon)    Glyn Constantine FRCOG, Mhairi Collie MD FRCS,  Brenda Gray 

 

 



 

 

 

 

 

 

 


